
ACC ALN Cross Institutional Projects  

(Bret Smith on behalf of the ALN Planning Group. 2/10/20): 
 
The purpose of the cross institutional projects is:  

1. Develop strong working relationships with peers at other ACC institutions 
2. Harness the wisdom throughout the ACC to solve problems and pursue opportunities 
3. Where applicable, seek broader cross-institutional support (ACC) in developing and 

testing solutions 
 
Goal: By the time we gather at NC State on May 12-14, it is our hope that each project will be at 
one of three destinations: 1) implemented in pilot project form; 2) ready to pilot; or 3) ready to 
propose.  
 
As part of the program at NC State, each team will do a 3-minute lightning round presentation 
on their project followed by a 3-minute Q and A. These presentations will serve as a basis for a 
written summary of each of the projects to be submitted in digital form by the end of May. 
 


